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$�1RWH�IURP�WKH�3UHVLGHQW�

Celebrating our 20th Year!  
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DQG�WKH�VWDII�DW�&UDQEXU\�*ROI�&OXE�ZDV�VR�DFFRPPRGDWLQJ��:H�DOVR�KDG�WKH�JUHDW�SOHDVXUH�RI�KRQRULQJ�6HDQ�DQG�0DUJLH�)ODQDJDQ��D�WUXO\�
ZRQGHUIXO�IDPLO\��3HUKDSV�%ULDQ�0DGLJDQ��WKHLU�ORQJ�WHUP�IULHQG��VDLG�LW�PRVW�VLPSO\��\HW�HORTXHQWO\��ZKHQ�KH�VDLG�RI�WKHP��“For all the things 
you do, helping those in need.”�7UXO\��WKH�)ODQDJDQ�IDPLO\�KDV�WRXFKHG�PDQ\�VRXOV��7KDQN�\RX��6HDQ�DQG�0DUJLH��IRU�\RXU�ORYH�DQG�JHQHURVLW\�
DQG�\RXU�FRQWLQXLQJ�VXSSRUW�RI�%&3,��7KH\�PDGH�LW�SRVVLEOH�WR�UHGHVLJQ�RXU�ZHEVLWH��
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7KH�ILJKW�IRU�WKH�KRQRU�WR�EH�WKH��WK�$QQXDO�%&3,�WRXUQDPHQW�FKDPSLRQV�ZDV�D�VTXHDNHU�WKLV�\HDU��7KH�%DWWDJOLD��3LQWR��DQG�3LVKLRQHUL�JURXS�MXVW�HHNHG�RXW�
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HYHU\RQH�ZKR�PDGH�GRQDWLRQV�IRU�RXU�DG�ERRN�DQG�IRU�WKH�SUL]HV�IRU�WKH�VLOHQW�DXFWLRQ��%XW��QRQH�RI�LW�LV�SRVVLEOH�ZLWKRXW�WKH�KHOS�RI�WKRVH�ZKR�ZRUN�EHKLQG�
WKH�VFHQHV��7KDQN�\RX��/LQGD��DQG�WKDQN�\RX��-R$QQ�DQG�RXU�GHDU�ODG\�IULHQGV�ZKR�ZRUN�VR�KDUG�PRQWKV�EHIRUH�DV�ZHOO�DV�WKH�GD\�RI�WKH�RXWLQJ��

7R�DOO��D�YHU\�VSHFLDO�WKDQN�\RX«�DQG�VDYH�QH[W�\HDU
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3LOO�LQ�WKHLU�PHGLFDO�KLVWRU\��6HHLQJ�WKHP�ZDV�KHDUWEUHDNLQJ�IRU�PH�DV�,�LGHQWLILHG�ZLWK�WKHP�DQG�WKHLU�FKLOGUHQ��7KH\�ZRXOG�SUREDEO\�ORVH�WKHLU�PRWKHU�WR�
EUHDVW�FDQFHU�DV�,�KDG��%XW�QRZ�,�KDG�WKLV�VKHHW��,�ZDV�D�PHPEHU�RI�WKH�6RFLHW\�RI�%UHDVW�6XUJHRQV��,�KDG�D�FOLQLFDO�DSSRLQWPHQW�DW�D�PHGLFDO�VFKRRO��DQG�DOO�
,�ZRXOG�KDYH�WR�GR�LV�JLYH�P\�VKHHW�WR�WKH�ULJKW�SK\VLFLDQ�DQG�WKHVH�ULVNV�ZRXOG�EHFRPH�PRUH�ZLGHO\�NQRZQ��3DWLHQWV�ZRXOG�KDYH�LQIRUPHG�FRQVHQW�DQG�DOO�
ZRXOG�EH�ULJKW�ZLWK�WKH�ZRUOG��1HHGOHVV�WR�VD\�WKDW�GLGQ¶W�KDSSHQ��:RUVH��GXULQJ�WKH�PHHWLQJ�PDQ\�SK\VLFLDQV�VHHPHG�GLVFRPILWHG�E\�WKH�IDFW�VKHHW��,I�,�
EURXJKW�XS�WKH�VXEMHFW�GXULQJ�WKH�OXQFK�EUHDN��P\�KXVEDQG�QRWHG��WKH�WDEOH�ZRXOG�TXLFNO\�HPSW\��$�+DUYDUG�SURIHVVRU�ZKR�KDG�JLYHQ�WKH�OHFWXUH�RQ�ULVN�
DVVHVVPHQW�EHFDPH�YHU\�XQFRPIRUWDEOH�GXULQJ�RXU�FRQYHUVDWLRQ�RQ�WKH�WRSLF��6KH�DJUHHG�WR�FRQWLQXH�RXU�FRQYHUVDWLRQ�ZKHQ�VKH�ZDV�EDFN�LQ�%RVWRQ��6KH�
ZDV�JRLQJ�WR�DQRWKHU�FRQIHUHQFH�ZKHUH�VKH�ZRXOG�KDYH�WKH�RSSRUWXQLW\�WR�GLVFXVV�ZLWK�'U��'DOLQJ�WKH�UHVXOWV�RI�KHU������1&,�VWXG\�ZKLFK�VXSSRUWHG�WKH�
$%&�/LQN��$�WHOHSKRQH�FRQYHUVDWLRQ�VL[�ZHHNV�ODWHU�LQ�0DUFK�FRQILUPHG�WKDW�VKH�ZDV�DZDUH�RI�WKH�$%&�/LQN�DQG�FRQVLGHUHG�LW�LQ�KHU�HYDOXDWLRQV�RI�
SDWLHQWV��KRZHYHU��VKH�GLG�QRW�FKRRVH�WR�SXW�LW�LQ�KHU�OHFWXUHV��6KH�DGYLVHG�PH�WR�GR�PRUH�UHVHDUFK�RQ�WKH�VXEMHFW�DQG�WKHQ�VSHDN�DERXW�LW�P\VHOI��

7KH�RSSRUWXQLW\�DURVH�WR�GR�UHVHDUFK�DQG�HGXFDWLRQ�ZKHQ�'U��%ULQG�FDOOHG�D�ZHHN�ODWHU��+H�DVNHG�LI�,�ZDV�LQWHUHVWHG�LQ�IRUPLQJ�D�QRQSURILW�WR�GR�UHVHDUFK�
VR�WKDW�ZH�FRXOG�VWXG\�DOO�ULVNV��HVSHFLDOO\�WKH�RQHV�WKDW�PRVW�ZRPHQ�GLGQ¶W�NQRZ�DERXW�WKHUHE\�SUHYHQWLQJ�EUHDVW�FDQFHU��,Q�$SULO�������ZH�ZHQW�WR�D�
FRQIHUHQFH�LQ�&DQDGD�DQG�DVNHG�'UV��%UXFKDOVNL��DQ�2%�*\Q��DQG�7RIIOHU��D�3URIHVVRU�RI�)DPLO\�3UDFWLFH��WR�MRLQ�XV��:H�SUHVHQWHG�RXU�ILUVW�UHVHDUFK�VWXG\�
DV�DQ�DEVWUDFW�DW�WKH������6DQ�$QWRQLR�%UHDVW�&DQFHU�6\PSRVLXP�DIWHU�UHFHLYLQJ�D�JUDQW�IURP�6XVDQ�*��.RPHQ�1RUWK�-HUVH\��

,Q�������DIWHU����\HDUV�DV�3UHVLGHQW��'U��%ULQG�GHFOLQHG�WR�UXQ�DJDLQ�IRU�3UHVLGHQW�DQG�LQVWHDG�KH�UDQ�IRU�D�ERDUG�RI�GLUHFWRUV�SRVLWLRQ�DQG�,�EHFDPH�
3UHVLGHQW���

,Q�������DQRWKHU����\HDUV�ODWHU��'U��%ULQG�KDV�QRZ�GHFLGHG�QRW�WR�UXQ�DV�D�PHPEHU�RI�WKH�ERDUG��$OWKRXJK�KH�QR�ORQJHU�KDV�DQ�RIILFLDO�UROH�ZLWK�%&3,��KH�
FRQWLQXHV�WR�FROODERUDWH�LQ�SURMHFWV�ZLWK�%&3,�DQG�LWV�ERDUG�PHPEHUV���

QRUPDO�SHULRG�RI�DERXW�D�PRQWK��7KHQ�WKH\�H[DPLQHG�WKH�EUHDVW�WLVVXH�RI�ERWK�JURXSV�RI�PRXVH�PRPV�PLFURVFRSLFDOO\��7KHVH�WZR�
JURXSV�ZHUH�GHVLJQDWHG�³DEUXSW�LQYROXWLRQ´��$,��DQG�³JUDGXDO�LQYROXWLRQ´��*,���UHVSHFWLYHO\��7KHVH�GHVLJQDWLRQV�UHIHU�WR�WKH�SURFHVV�
ZKLFK�RFFXUV�DIWHU�ZHDQLQJ��QDPHO\��WKH�G\LQJ�RII�RI�WKH�H[WUD�EUHDVW�WLVVXH�WKDW�GHYHORSV�GXULQJ�WKH�SUHJQDQF\�IRU�WKH�SXUSRVH�RI�
EUHDVWIHHGLQJ��WKH�H[WUD�WLVVXH�EHLQJ�QR�ORQJHU�QHHGHG���

7KH\�IRXQG�WKDW�WKH�$,�PLFH�KDG�D�EUHDVW�WLVVXH�PLFURHQYLURQPHQW�FKDUDFWHUL]HG�E\�KLJKHU�OHYHOV�RI�LQIODPPDWLRQ�DQG�SUROLIHUDWLRQ��ZLWK�
LQFUHDVHG�VHQVLWLYLW\�WR�HVWURJHQ�DQG�SURJHVWHURQH��WKH�VH[�KRUPRQHV�WKDW�FDXVH�SUROLIHUDWLRQ�GXULQJ�WKH�SUHJQDQF\��7KH\�DOVR�H[DPLQHG�
EUHDVW�WLVVXH�VSHFLPHQV�IURP�KHDOWK\�ZRPHQ�ZKR�KDG�EUHDVWIHG�IRU�PRUH�Y��OHVV�WKDQ���PRQWKV��DQG�IRXQG�WKDW�WKH�WLVVXHV�RI�WKH�VKRUWHU�
GXUDWLRQ�EUHDVWIHHGHUV�H[SUHVVHG�JHQHV�FKDUDFWHULVWLF�RI�EUHDVW�WXPRUV�DQG�FDUULHUV�RI�WKH�BRCA��JHQH��,Q�RWKHU�ZRUGV��ERWK�PLFH�DQG�ZRPHQ�ZKR�KDG�
EUHDVWIHG�IRU�RQO\�VKRUW�SHULRGV�RI�WLPH�DQG�ZKRVH�EUHDVWV�KDG�WKHUHIRUH�XQGHUJRQH�DQ�DEUXSW�SURFHVV�RI�LQYROXWLRQ��ZHUH�OLNHO\�DW�D�KLJKHU�ULVN�RI�
GHYHORSLQJ�EUHDVW�FDQFHU�ODWHU�RQ��DV�HSLGHPLRORJLFDO�VWXGLHV�RQ�ZRPHQ�KDYH�FRQVLVWHQWO\�VKRZQ��

6R�KRZ�GRHV�WKH�QHZ�UHVHDUFK�WLH�WRJHWKHU�ZKDW�ZH�NQRZ�DERXW�SUHJQDQF\�DQG�EUHDVW�FDQFHU"�,W�H[SODLQV�WKH�IDFW�RI�WKH�WUDQVLHQW�LQFUHDVH�LQ�EUHDVW�FDQFHU�
DIWHU�FKLOGELUWK��,�ZRXOG�DUJXH��VLQFH�PRVW�SUHJQDQFLHV�LQ�RXU�PRGHUQ�LQGXVWULDOL]HG�VRFLHW\�DUH�QRW�IROORZHG�E\�PRUH�WKDQ���PRQWKV�RI�EUHDVWIHHGLQJ��LI�
WKHUH�LV�DQ\�EUHDVWIHHGLQJ�DW�DOO��+HQFH��DEUXSW�LQYROXWLRQ�LV�WKH�UXOH��QRW�WKH�H[FHSWLRQ��$QG�WKHQ�WKHUH�LV�WKH�HIIHFW�RI�DERUWLRQ��ZKLFK�LV�QRZ�PRUH�FOHDUO\�
LQ�IRFXV��(OHFWLYH�DERUWLRQ�KDSSHQV�ZKHQ�WKH�EUHDVW�LV�DOUHDG\�LQ�D�VWDWH�RI�PD[LPXP�KRUPRQDO�VHQVLWLYLW\�DQG�SUROLIHUDWLRQ����DQG�ZKDW�FRXOG�EH�PRUH�
DEUXSW�WKDQ�DQ�LQGXFHG�DERUWLRQ�RI�D�QRUPDO�SUHJQDQF\"�$IWHU�DOO��WKH�LQYROXWLRQ�SURFHVV�RI�PDVVLYH�FHOO�GHDWK�LQ�WKH�EUHDVWV�EHJLQV�LPPHGLDWHO\�XSRQ�
WHUPLQDWLRQ�RI�WKH�SUHJQDQF\��HYHQ�PRUH�DEUXSWO\�WKDQ�XSRQ�ZHDQLQJ�DIWHU�D�IXOO�WHUP�SUHJQDQF\��+HQFH��WKH�DVVRFLDWLRQ�RI�PRUH�FDQFHU�SURQH�EUHDVW�
WLVVXH�FRPELQHG�ZLWK�WKH�DEUXSWQHVV�RI�WKH�SURFHVV�RI�WLVVXH�LQYROXWLRQ�H[SODLQV�ZK\�DQ�DERUWHG�SUHJQDQF\�LQFUHDVHV�ULVN�EH\RQG�WKH�ULVN�RI�D�WHUP�
SUHJQDQF\��RU�RI�QR�SUHJQDQF\�DW�DOO���

%XW�WKDW�VWLOO�OHDYHV�XV�ZLWK�WKH�TXHVWLRQ�RI�ZK\�WKH�SURFHVV�RI�LQYROXWLRQ�SURGXFHV�WKH�LQIODPPDWRU\�PLFURHQYLURQPHQW��ZKLFK�SUHGLVSRVHV�WR�FDQFHU�
IRUPDWLRQ��:H�NQRZ�WKDW�LQIODPPDWLRQ�JHQHUDOO\�IROORZV�DQ\�HYHQW�ZKLFK�FDXVHV�WKH�GHDWK�DQG�GHVWUXFWLRQ�RI�DQ\�OLYLQJ�SDUW�RI�WKH�ERG\��ZKHWKHU�LW�EH�
LQIHFWLRQ��VXEVWDQWLDO�LQMXU\��RU�D�QRUPDO�GHYHORSPHQWDO�RU�SK\VLRORJLFDO�SURFHVV��:K\"��

$V�WR�LQIHFWLRQ��WKH�DQVZHU�LV�VLPSOH��,QIODPPDWLRQ�LV�D�SURFHVV�E\�ZKLFK�FHUWDLQ�W\SHV�RI�FHOOV�RI�WKH�LPPXQH�V\VWHP��FDOOHG�PDFURSKDJHV��VHFUHWH�DQ�DUUD\�
RI�SRLVRQV��VR�WKDW�WKH�RIIHQGLQJ�PLFUREHV�FDQ�EH�NLOOHG�EHIRUH�WKH\�NLOO�WKH�LQIHFWHG�RQH��:KDW�DERXW�LQMXU\�RU�QRQ�LQIHFWLRXV�HYHQWV�LQYROYLQJ�WLVVXH�
GDPDJH�RU�FHOO�GHDWK"�:K\��IRU�H[DPSOH��GR�ZH�QHHG�WR�SXW�LFH�RQ�WKH�VLWH�RI�D�EOXQW�LQMXU\��WR�VXSSUHVV�LQIODPPDWLRQ��LI�LQIODPPDWLRQ�LV�DSSURSULDWH�LQ�VXFK�
D�FLUFXPVWDQFH"�%HFDXVH�LQIODPPDWLRQ�LVQ¶W�DOZD\V�DSSURSULDWH��LW�MXVW�GDPDJHV�QRUPDO�WLVVXH��6R�ZK\�GRHV�LQIODPPDWLRQ�KDSSHQ��LQ�WKH�DEVHQFH�RI�
LQIHFWLRQ"�

,W�WXUQV�RXW�WKDW�D�PRWKHU�ORGH�RI�EULOOLDQW�UHVHDUFK�ZDV�GRQH�LQ�WKH�����V�DW�WKH�8QLYHUVLW\�RI�1RUWK�&DUROLQD��LQ�WKH�ODERUDWRU\�RI�WR[LFRORJLVW�5RQ�
7KXUPDQ��ZKRVH�XQWLPHO\�GHDWK�LQ������VFDWWHUHG�WKH�JURXS�DEURDG��7KH�7KXUPDQ�JURXS�GLVFRYHUHG�KRZ�WKH�ORZO\�QRQ�HVVHQWLDO�DPLQR�DFLG��JO\FLQH��
UHJXODWHV�WKH�EHKDYLRU�RI�PDFURSKDJHV��VXSSUHVVLQJ�WKHLU�LQDSSURSULDWH�RU�H[FHVVLYH�DFWLYDWLRQ��+RZHYHU��WKH\�FOHDUO\�WKRXJKW�RI�JO\FLQH�DV�D�VRUW�RI�GUXJ��D�
QDWXUDO�QXWULHQW�WKDW�FRXOG�VXSSOHPHQW�D�QRUPDO�GLHW�OLNH�PHGLFLQH��WKDW�FRXOG�EH�KHOSIXO�LQ�D�YDULHW\�RI�GLVHDVHV�LQFOXGLQJ�FDQFHU��%XW�ORRNLQJ�DW�WKH�
ILQGLQJV�RI�JO\FLQH¶V�EHQHILWV�ZLWKRXW�WKH�DVVXPSWLRQ�WKDW�WKH�³QRUPDO´�GLHW�LV�DSSURSULDWH�DQG�FRPSOHWH��UHVXOWHG�LQ�WKH�UHDOL]DWLRQ�WKDW�WKLV�LV�QRW�VR��WKDW�
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EHFDXVH�RI�D�GHILFLHQF\�LQ�WKH�FRQVXPSWLRQ�RI�WKH�VLQJOH��ORZO\�DPLQR�DFLG��JO\FLQH��
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